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Overview of the Strategy Planning Process

The preparation of the National Export Development Strategy was the result of
the combined effort of the Saint Lucia Chamber of Commerce and the Ministry of
Commerce, Investment and Consumer Affairs in Saint Lucia. Financial and
technical assistance were provided by the International Trade Centre (ITC)
including the procurement of the services of a Coordinator to oversee the
implementation of the exercise. The ITC’s input also included the provision of a
computer based strategy development template to aid the process. This template
is based on an ITC interactive strategy development model involving team
participation from a wide cross section of exporters and relevant private and
public sector organizations.

The strong public - private sector partnership that existed between the two
primary agencies has proven to be the core factor in the successful preparation of
the National Export Development Strategy. It is expected that this partnership
will continue into the implementation phase and beyond.

Undoubtedly the initiation of the exercise has raised the consciousness in both
public and private sectors of the critical need to examine the role of exports in the
national development context and to address and clarify the country’s future
position regarding the importance of exports.

The strategy development process was managed throughout by a multi-
disciplinary, cross - sector team, comprising representatives from both private
and public sectors and including all the main providers of export related support
services.

This participatory approach was adopted from the onset of the process in July
2003 and was maintained throughout. The Strategy development process
included a series of consultations including the hosting of a National Symposium
and capacity building workshops for the strategy developers. At the design stage
of the strategy development process the Core Team was expanded to include
representatives from all the major goods and service export areas. These Sector
Teams as they were called were also exposed to training to ensure their effective
participation in the process.



On this basis of such broad participation and consultation, the National Export
Development Strategy truly represents shared goals of both private and public
sectors and the aspirations of the export community.

Scope of Strategy

The national export development strategy is based upon the “four gear concept”
that is utilized in the ITC process tool “The ITC Secrets of Strategy Template”. This
conceptual framework states that for comprehensive coverage of all relevant
issues national export development must be examined from four primary
perspectives namely: -

a. Border - In issues that impact production efficiency and export
management competency

b. Border - Out issues that determine market growth and success

Border issues that relate to trade facilitation and transaction

d. Development issues that place emphasis on the developmental impacts of
the export sector and its synchronicity with national development goals.
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1.1 General Overview

The Saint Lucia National Export Development Strategy (SLNEDS) is a five year
sector plan that sets out discrete actions, allocates resources and specifies
responsibility for the pursuit of national development goals through the
diversification and expansion of exports.

1.2 National Development Perspective

Saint Lucia’s economy has been experiencing slow growth over the past five
years although the prognosis for the future is promising. Export performance
declined due principally to changes in the EU import regime for bananas, a
commodity that has traditionally been the country’s main export. Growth in the
export of manufactured goods also declined due to increased international
competition through global trade liberalization. As a direct result of these
impacts the economy has been undergoing a major transition, evidenced by the
increasing importance of tourism (and its effective replacement of agriculture) as
the major foreign exchange earner and contributor to the country’s Gross
Domestic Product (GDP).

In order to promote a more balanced economic structure and to increase the
economic growth rate, the government has focussed a great deal of resources on
improving efficiency in agricultural production. At the same time there have
been concerted efforts to boost production of manufactured goods by providing
assistance to local firms to enhance their international competitiveness. Although
such measures are outlined in the current Medium Term Development Strategy
document (2002-2006), they have hitherto not been articulated in a structured
programme geared towards the enhancement of export performance.

Saint Lucia is actively pursuing the attainment of a CARICOM Single Market
and Economy (CSME) and continues to follow developments with respect to the
formation of the proposed Free Trade Area of the Americas (FTAA). In addition,
as a member of the World Trade Organization (WTO), Saint Lucia continues to
face increasing pressure to deepen and widen trade liberalization through
requests for lowering its present tariff levels with respect to its WTO bound rates
and to including new areas for liberalization in the GATS negotiations. The
formulation of a strategic plan for export development at the national level is



pivotal for effective participation in these trade negotiations and for harnessing
the potential benefits of the trade regimes that emerge.

1.3 Saint Lucia’s Export Performance

Saint Lucia’s main exports comprise both tradable goods and services
(merchandise trade and commercial services). The merchandise trade component
is characterized by a few large exporters that are generally well recognized for
the high standards and quality of their products on one hand, while on the other
hand there is a significant volume of small processors and industrial traders
(SMEs) whose outputs are typically below acceptable competitiveness standards.
Among the latter are potential and aspiring exporters who require an enabling
environment and other support services in order to achieve international
competitiveness.

Saint Lucia’s merchandise exports are concentrated in a few primary areas that
are targeted at a few traditional markets principally in the U K and the Caribbean
region. For more than four decades agriculture exports (specifically bananas)
have dominated this category of exports with manufactured goods making a
significant though inconsistent contribution. Exports of manufactured goods
show varying performance depending on the prevailing market conditions and
production environment of specific products within the group. The main
products within this category are Beverages; Agro processed products (mainly
foods and in particular condiments), Paper and Paperboard, and Electronic
components.

The enforcement of and application of international standards and certification
through the WTO have negatively impacted the growth of Saint Lucia’s
merchandise trade in recent years. Essentially, with the rapid dismantling of
international trade barriers, both large and small exporters must produce at the
standards that are prescribed in target markets, which are usually based on
international standards. This adjustment has proven costly and difficult for some
SMEs and in this context the Science & Technology related needs of the sector are
therefore of paramount importance for achieving competitiveness. These refer to
(a) the adoption of effective operational systems, and quality assurance
programmes that are necessary to produce at the required international
standards and (b) development of new production processes and/ or upgrading
of physical plant to improve outputs.

There is also a high degree of product and market concentration within the
export sector, which creates a situation of extreme vulnerability to changes in the
specific markets as well as to changes in the global economy. The poor
performance of national exports over the past two years, which is depicted in
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| Table 1 below, reflects to a significant degree, declining economic conditions in
the principal markets. Trade promotion and marketing related services in new
and emerging markets are therefore critical for export market diversification and
growth of exports.

Table 1 Value of Imports, Exports, Balance of Trade and GDP

Millions of EC$

Year Imports Domestic Re- Total Balance of Gross

Exports Exports Exports Trade Domestic

(Deficit) Product

1999 957.3 140.3 10.0 150.3 -870.0 1159.02
2000 958.7 106.3 10.8 117.1 -841.6 1161.38
2001 834.8 100.3 19.3 119.6 -715.2 1107.83
2002 849.5 106.1 1109.09
2003 1059.5 103.4

Source Ministry of Finance Saint Lucia

Although it has hitherto proven difficult to quantify services exports (to the
degree of specificity that tradable goods are recorded), review of the tourism
industry alone provides ample evidence of the growth in commercial services
exports in recent years and the tremendous importance of this component of
exports to overall economic development.

Saint Lucia’s ability to compete effectively is especially evident through mode
two of the WTO classification (consumption aboard). Tourism services in
particular have experienced significant growth and this category of service
exports is currently the main contributor to the GDP. Other service areas show
tremendous potential for growth in the future.

The main challenges to competitiveness with respect to services relate to the
quality of the human resource base and adherence to internationally acceptable
standards of quality and performance.



2.1Vision - “Enhancing Global Competitiveness”

Export development is envisioned as a key requirement for economic
diversification and alleviation of poverty by contributing to the growth of
output and employment, through enhanced global competitiveness. This
statement summarizes the foundational guidelines that are espoused in the
SLNEDS: These are:

= Existing competitive exports must be supported in order to sustain and

increase their competitive position

* The national export strategy must embrace both goods and service exports

and generally promote an export orientation among national producers

* Government fiscal incentives should be leveraged towards enhanced value

added and exports expansion

= DPotentially competitive firms are to be transformed to become

internationally successful players

= Assist non - competitive firms to make the transition towards new
| competitive models

* There must be a strong Trade Support Delivery network

2.2 Strategic objectives and areas of focus

The National Export Development Strategy is therefore designed to achieve two
pronged objectives. Firstly to inform government trade policy and trade
negotiating strategies and secondly to set a clear plan of action for enhancing
export performance. In this context the overall aims of the strategy can be stated
as follows:

1. To sensitise national policy makers of the importance of exports as a
magjor contributor to the country’s growth and development and to have
this reflected in the national development plans and programmes.

2. To increase the gains to the national economy. This could be captured
through the following primary areas/indicators:

A. Increased foreign exchange earnings
B. Increased employment
C. Improved Balance of Trade position



D. Increased enterprise growth and output

Increasing international trade through expansion of exports has historically been
an economic strategy aimed at realizing the goal of national development.
Increasing international competition in the markets for traditional exports and
the global dismantling of trade barriers that have occurred in recent years have
resulted in the deterioration of the terms of trade.

The export strategy development process has facilitated a systematic assessment
of the competitive advantages of the national export base and the underlying
critical success factors for achievement of global competitiveness. Based on this
analysis the SLNEDS focuses on the following main strategic directions (or
overall goals). These are:

a. Institutional Focus: Creation of a satisfactory institutional arrangement(s)
for continuous development of exports

b. Competitiveness Focus: Enhance international competitiveness of local
exporters and increase value added

c. Promotion Focus: Sustainable market based, consumer focussed
marketing and sales efforts that embrace all priority goods and services
sectors.

d. Negotiations: Ensure that the proposed product and market strategies are
reflected in bilateral and multilateral trade negotiations such as the FTAA,
CSME and WTO

The overall purpose of the Export Strategy is to coordinate and direct the efforts
of Government and the private sector in export development combining
competitive advantages with production and marketing interventions to enhance
global competitiveness; i.e. to create a winning combination.

The SLNEDS specifically sets out detailed plans of action in the following key
areas:
e Product Development And Diversification (Interventions for
development of ten (10) priority export sectors)
e Market Development And Expansion
e Value Addition (through the optimum use of domestic resources in
the production process)
¢ Policy in support of Export Development (including interventions for
provision of support services in critical cross sector areas)
o Institutional Framework for Implementation of the Export Strategy
and for continuous development of the sectors (including interventions
for institutional strengthening at national and sector levels)
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The SLNEDS also specifies responsibility for implementation within the national
institutional framework with detailed mechanisms for monitoring and
evaluation over the next five (5) years.
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3.1 Overview of the Global Economy
Saint Lucia’s three main export markets for merchandise trade in order of rank

are the United Kingdom, the Caribbean Common Market and the United States.
In 2002 these markets accounted for significant share of exports as follows:

Table 2 Saint Lucia's Main Export Markets

Country/ Market | Value of Export
Region
(EC$ Million in % Market share Rank
2002)
CARICOM 28.339 27.0% 2
United Kingdom 59.00 55.9% 1
USA 15.744 14.8% 3
Total Exports 106.268 100%

Source: Statistical Department; Saint Lucia
As a small open economy Saint Lucia’s export performance is influenced
primarily by the economic growth trends in these major markets.

The UK and USA are among the world’s most developed countries that typically
dictate global economic developments and according to the WTO world trade
report! the global economy increased by 2.5 % in 2003 with a corresponding rise
in international trade by 4.5% in that year. At the same time the US dollar prices
of internationally traded goods increased by 10.5 % (the highest since 1995)

Saint Lucia’s trade with these markets will remain important for the future as
both these markets are earmarked for continued growth. For example, United
States import growth exceeded the world average for the third successive year.
This buoyancy has been a significant factor in mitigating sluggish world trade
growth over the last few years. Furthermore, USA is ranked number one in the
world as importer of both goods and services (refer to Table 7). Import growth in
this market continues to exceed export growth, further widening the trade
deficit. Geographically, Saint Lucia is well placed to take advantages of export
opportunities to the USA and the current negotiations for creation of the FTAA
should further enhance market access. Liberalization of the telecommunications
sector and Integration of the international financial markets continue to pave the
way for expansion of services exports to the USA.

! World Economic Report 2003; WTO
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The United Kingdom on the other hand is a member of the European Union,
which is still rapidly expanding, with the addition of fifteen (15) new members in
August 2004. The UK is therefore not only important in terms of the absolute
value of imports /market share but is strategically important as a gateway to the
EU i.e. for gaining access to the widening EU market.

Table 3 below depicts the recent trends in trade in the world economy and for
these major markets.

Table 3 Trade Developments in the Major Global Markets 2000 - 2003(US Billions)

2003 | 1990- | 2002 | 2003 2003 | 1990 - | 2002 | 2003
2000 2000
Imports Exports
World 7,274 | 6 4 16 7,557 | 6 4 16
North America 996 7 -5 5 1,552 | 9 2 9
United States 724 7 -5 4 1.306 |9 2 9
Western Europe 3,141 | 4 6 17 3,173 | 4 5 18
European Union (15) | 2,894 | 4 6 17 2,914 | 4 4 18
Extra Trade 1,099 |5 7 17 1,114 |5 2 19
Intra Trade 1,795 | 4 6 18 1,800 | 4 6 18

Source: World Economic Report 2003; WTO

Table 4- Growth of Global Trade in Merchandise and Commercial Services - 1990 — 2003 Insert
Measurement

Value Annual percentage change
2003 | 1990 - 2000 | 2001 | 2002 | 2003
Merchandise 7,274 6 -4 4 16

Commercial services | 1,763 7 0 6 12
Source: World Economic Report 2003; WTO

Table 4 depicts the overall trends in total global exports of merchandise and
commercial services from 1990 to 2003. The positive trend in global trade augurs
well for Saint Lucia’s exports for the future in these two main markets.
Furthermore as it did in the case of the USA, liberalization of Saint Lucia’s
telecommunications sector and integration within the international financial
markets are expected to provide additional impetus for the growth of service
exports to the UK (and the rest of the EU).

13



3.2 The Hemispheric and Regional Setting

The CARICOM area is currently Saint Lucia’s second most important export
market (refer to Table 1). Consequently, the move towards the creation of the
CARICOM Single Market and Economy (CSME) by the year 2005 is the most
important trade development that will impact the growth of Saint Lucia’s
exports in this market during the strategic plan period.

This means that the entire Caribbean Community area will be proclaimed as
Saint Lucia’s extended domestic market so that trade within this area which is
now classified as exports will be reclassified as intra regional or domestic. Also,
existing barriers to trade will be dismantled granting regional exporters greater
accessibility to the traditional national markets. The free movement of labour
within the single market should also serve as an incentive for the growth of
service exports especially through modes three and four (Commercial Presence
and Movement of Natural Persons).

Table 4 depicts the value of CARICOM’s imports, which can be used as a proxy
for the size of the regional export market. This table also shows the balance of
services and merchandize trade for Saint Lucia as well as for Barbados and
Jamaica two of the larger markets within the proposed CSME. Key opportunities
to improve Saint Lucia’s trade balance with these and other CARICOM countries
will be discussed in Section 2.3 below.

Table 5 CARICOM Trade Balances and Value of Imports (US$M)

2000 [ 2001 [ 2002 2000 [ 2001 [ 2002 2000 [2001 [2002

Value of Imports Balance of Services Merchandise Trade Balance

CARICOM | 9,842 | 9,555 | 5,532 2,658 | 3,035 | 3,005 4,913 | 4,118 | 3,654
Barbados 1,156 | 1,069 | 997 591 571 603 -651 -714 -744
Jamaica 3,192 | 3,403 - 477 541 539 1,130 1134 1354
Saint Lucia | 363 309 315 185 188 190 -225 -251 -253

Source: CARICOM STATS 2003; CARICOM Secretariat
3.3 Key Opportunities for Growth

3.3.1 The Developed Countries

WTO economists project that global GDP growth is expected to reach 3.7 per cent
in 2004, with this world trade could expand by 7.5 per cent in 2004.
The Table 5 shows the value of CARICOM'’s exports to the USA and the EU. The

existing volume of trade to these primary markets by the region as a whole can
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be interpreted as an indication of the extent of the Single Market’s existing share
of these major markets.

Table 6 CARICOM exports to USA and EU (US$M)
| 2000 | 2001 [ 2002

Exports to the USA
CARICOM (all sections of SITC) | 2,693 | 2,306 | 1,596
Saint Lucia’s exports 6.3 6.4 4.8

Exports to EU
CARICOM (all sections of SITC) | 1,099 | 756 374

Saint Lucia’s exports 22.3 34.3 22.5
Source: CARICOM STATS 2003; CARICOM Secretariat

As Saint Lucia seeks opportunities for export growth in the future the USA and
the EU will continue to be main target area for the strategic plan period. This is
because of the current size and leading trade performance of these markets and
their economic forecasts for the foreseeable future. Table 7 shows the high
ranking of those primary markets in international trade transactions. Saint Lucia
is therefore taking a strategic approach towards propelling the growth of exports
to these markets.

The increased threat of terrorism throughout the world has inadvertently created
an additional comparative advantage for the region in services exports because
of its regional security arrangements and interlinks with the USA in this regard.
This relatively secure status will be leveraged to propel the thrust towards
exports of goods and services (especially tourism) in the USA.

Table 7 Global Ranking of Merchandise Trade and Commercial Services - 2003

Global Merchandise Trade Ranking Global Service Trade Ranking
Annual Annual
Rank | Importers | Value | Share | percentage | Rank | Importers | Value | Share | percentage
change change
1 | United States | 1,305.6 | 16.8 9 1 | United 218.2 | 125 6
States
2 Germany 601.7 7.7 23 2 Germany 167.0 9.6 12
. United
3 China 412.8 5.3 40 3 Kingdom 112.4 6.4 11
4 France 388.4 5.0 18 4 Japan 109.7 6.3 3
5 United Kingdom 388.3 5.0 12 5 France 81.6 4.7 20
6 Japan 383.0 4.9 14 6 Italy 74.1 43 21
7 Italy 289.0 3.7 17 7 Netherlands 66.2 3.8 17
8 Netherlands 261.1 3.4 19 8 China 53.8 3.1
9 Canada 245.6 3.2 8 9 Ireland 48.5 2.8 20
10 Belgium 2343 3.0 18 10 | Canada 47.8 2.7 14

Source: World Economic Report 2003; WTO

With regard to the EU Saint Lucia has developed competitive advantages over
the years and goodwill from its historic merchandise trade links with UK firms.
For the strategic plan period emphasis will be placed on translating these
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advantages into meaningful opportunities to develop ancillary and new
commercial service exports to the UK. Also through targeted trade negotiations
and trade promotion efforts Saint Lucia will leverage its experiences in the UK
for diversifying into other principal EU markets.

3.3.2 CARICOM Single Market and Economy (CSME)

Within the framework of the proposed CSME there are several key opportunities
for Saint Lucia to develop its exports. Primary among these are:
e Opportunities for expansion of exports of commercial services within
the CSME such as;
a. Professional services and Training
b. Arts and Entertainment
c. Tourism
e Opportunities for increased merchandise trade in target/niche markets
such as;
a. Increased exports of agricultural commodities and fisheries
products to the northern leeward islands and Barbados and the
DOMs
b. Increased exports of manufactured goods (and agro processed
goods) to the regional markets

3.4 Projections for Export Growth

3.4.1 Product Development and Diversification
Saint Lucia’s current merchandise exports are concentrated in a few sectors as
indicated in Table 8. The SLNEDS advances the diversification of exports to the
priority areas indicated in column 2 and for the increased prominence of service
exports in the areas indicated.

Table 8 Saint Lucia Current and Projected- Major Exports

Saint Lucia’s current List of Main exports | Saint Lucia’s projected List of Main exports
PRIMARY EXPORTS

Bananas (34%) Agriculture

Beer and Ale (20.7%) Architecture

Clothing (8.6 %) Arts and Entertainment

Electrical Machinery (3.7%) Beverages

Paper and Paperboard (3.7%) Chemicals

Other Vegetables and Fruits (1.8%). Agro -processed products {food /condiments)

Information Technology

Integrated Marketing and Communications

Nursing Services Training*

Tourism

SECONDARY EXPORT SECTORS*

Handicraft (ceramics and pottery)

Sporting

Garments
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e Sectors to be developed

As the composition of Saint Lucia’s main exports changes the overall value and
volume of exports are also expected to increase. Based on expectations of the
SLNEDS for economic growth for Saint Lucia for the next 3-5 years the following

growth rates for exports are projected.

Table 9 Projected GDP and Export growth -2004 - 2008

Selected BOP Items
St. Lucia 2002 - 2008
EC$ millions

2002  20032004p 2005p 2006p 2007p  2008p

Domestic Exports 115.86 103.37 115.4 122.16 108.21 119.04 118.49
Growth rate -11% 12% 6% -11% 10% 0%
Total Services 696.93 885.45 985.61 1067.54 1155.64 1281.17 1352.77
Growth rate 27% 11% 8% 8% 11% 6%
of which:

Travel (Tourism) 579.23 763.18 857.85 934.42 1017.9 1138.86 1217.15
Growth rate 32% 12% 9% 9% 12% 7%
Memo items:

Tourism GDP Growth (%) 5.19 3 3.11 6 2
GDP Growth (%) 3.41 2.85 3.01 1.69 1.18

Source: Ministry of Finance

3.4.2 Value Addition

* There is a low coefficient of value added to the national exports. Bananas,
fruits and other food crops account for approximately 36% of exports. Other
manufactured/processed products typically have high import content leading
to, on average, a low coefficient of value added to national exports.

* Research reveal that there are typically few technological innovations in
industry in terms of new product developments and improvements?

* Local raw material content in exports of manufactured goods is generally
very low

2 Source: Report On Consultancy For Strengthening Of Science And Technology In Saint Lucia
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4.1

THE TEN PRIORITY SECTORS

The fundamental elements of the SLNEDS are based on product development
and diversification in ten (10) priority sectors. The following is the list of the ten
(10) priority sectors upon which the SLNEDS will focus for the next three to five

years:

Table 10 Saint Lucia - Priority Export Sectors 2004 -2008

1. Agriculture 6. Food (Agro-processed products)
o
2. Architecture 7. Information Technology
3. Arts and Entertainment 8. Integrated Marketing and Communications
4. Beverages 9. Nursing Services (Training)
5. Chemicals 10 Tourism (To be developed separately)

The selection of these priorities was based on the following criteria:

a.
b.

Review export performance over past five years

Assess competitiveness (from border-in, border-out and border
perspectives)

Presentation of the future perspectives (based on; emerging
competitiveness, challenges, new capabilities and export potential)

High probability of success based on comparative advantages like
resource use, degree of integration (backward and forward linkages) or
clusters and availability of trade support services

Details of the specific strategies in respect of each of the sectors are contained in
Appendix 2. The following are broad summaries of the programmes and
activities to be undertaken

18
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411 SECTOR ISSUES

4111 Agriculture

In recent years agriculture’s share of the Gross Domestic Product has contracted
significantly declining from 11.02 percent in 1996 to 4.9 percent in 2003. The
sector’s export performance has likewise declined with bananas the main
commodity being reduced from 104,805 tonnes in 1996 to 33,971 tonnes in 2003.
Performance of other agricultural commodities has been variable as the sector
grapples with the challenges of diversification around a banana centred export
base.

The diversification thrust of the national agriculture policy and strategy will be
the driving force behind the sector export strategy. The agriculture sector export
strategy will provide the impetus to move away from subsistence farming
towards the commercialization of farm operations. The importance of promoting
value addition in agriculture as opposed to a limited focus on production of
primary commodities is also central to the strategy.

The strategy is formulated on the principles on efficiency, which dictates that the
limited resources available must be focussed on the commodities that
demonstrate international competitiveness either in terms of market demand or
comparative advantages at the production level.

Based on this strict criterion the nine “commodities” are identified within the
strategy and measures are proposed to increase output of those commodities by
facilitating expansion of production and organization of the production base
along commodity lines with respect to appropriate land allocation within
suitable agro-ecological zones. Emerging opportunities will also be pursued.

However the two main areas of emphasis of the strategy are:

1. Strengthening the adoption of good agricultural field practices to enhance
efficiencies and competitiveness and;

2. Ensuring the delivery of trade related support for market expansion and
growth. Some of the critical areas of support catered for in the strategy
include;

a. Interventions to ensure compliance with international product
standards and quality management requirements

b. Interventions to increase market knowledge and improve the
effectiveness of marketing and trade promotion endeavours

c. Interventions to reduce cost and generally increase efficiency in
distribution / delivery.
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d. Human resource capacity enhancement for the sustainability of
agricultural development
e. Improving the investment climate for agriculture

41.1.2 Architecture

The architecture services sector is “new” in terms of being considered as a
priority area for export. The sector is relatively small in terms of the number of
operators and diversity of skills available at present. However the liberalization
of telecommunications globally and nationally has created a platform for
integration of the sector into the growing stream of the international commercial
services.

The strategy primarily seeks to address issues of capacity building, quality
assurance and standards and proposes measures to promote and expose the
sector internationally. Building strategic alliances with international architectural
firms is critical to enhancing the sector’s competitiveness and augment skills.

The weak institutional framework and lack of standards are critical measures
that must be implemented at the national level in order to streamline the sector
towards the achievement of the potential export benefits.

41.1.3 Arts and Entertainment

This sector embraces a broad range of areas and activities and includes the
production of both goods and services. The sector strategy focuses on the
services aspect and includes all four modes of delivery as defined in the General
Agreement for Trade in Services (GATS).

The strategy was developed from a broad based sector analysis and
identification of those services for which Saint Lucia has a demonstrated
competitive advantage regionally or internationally. Four priority areas emerged
from this process as follows:

Music Production
Staged Performances
Events Managements
Carnival Arts

LS

The strategy delineates critical measures for increasing the share of the global
market by national artistes and entertainers. The main areas of intervention in
this regard are:
* Development of proper marketing channels and mechanisms to
penetrate new markets
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* Entrepreneurial development programmes and incentives that are
geared towards the transformation of economic practices that are
essentially cultural in origin and practice into viable commercial
enterprises

* Education and Skills training to enhance the quality of output

* Improved linkages with tourism and other export sectors for
accelerated growth

4114 Beverages

The beverages sector strategy incorporated both alcoholic and non-alcoholic
beverages, beer and bottled water. Although these sub-components do not
display uniform performance patterns the sector’s overall profile depicts a strong
growth trend and ability to compete internationally.

The main focus of the strategy is therefore to consolidate the competitive
advantages of the sector, to sustain the growth of the sector and to strengthen
weak areas. The main concerns in this regard relate to cost minimization in
diverse areas that ultimately impact export competitiveness. In this regard the
strategy recommends tremendous strengthening of the facilitating trade support
services provided by the government, in terms of providing accurate and timely
information (such as statistics, regulatory and trade restriction details for
possible markets etc), development of an export trade Office/Network, which
will support exports as well as provide safeguards to the local market within the
constraints of Saint Lucia’s WTO obligations and facilitate the necessary dialog
between the negotiating arms of the public sector and the exporting arms of the
private sector.

Product development, quality initiatives, differentiation and marketing are key
requirements for ensuring the sector’s competitive edge and as such public and
private sector partnership in research and development and export promotion
are paramount.

Continued strengthening of the SLBS and targeted support for firms
implementing quality initiatives, such as World Class Manufacturing, ISO
9000/2000 and HACCP will ensure that the products are able to meet the

rigorous quality requirements of the targeted export markets.

The strategy also sees the development of the human resources as a critical issue.
It therefore seeks support in terms of incentives for the private sector sponsored
training, as well as the development of both a skills bank and development of
training programmes and syllabuses based on industry requirements.
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41.1.5 Chemicals

The main thrust of the sector strategy is to realize improvement in product
quality and increase market share within the proposed CSME and the other
regional markets. The creation of the CSME will likely produce increased
competition for this sector and as such deliberate measures are proposed to boost
its competitiveness.

The chemicals sector is not large in terms of the number of firms involved but it
is dynamic and demonstrates the potential for continued growth. Moreover there
is broad scope for new entrants into the sector. The sector’s growth and
expansion is pursued through direct investment promotion and strategic
alliances building between existing firms and potential investors.

Product enhancement is also an ongoing requirement for enhancing the sector’s
competitiveness and this necessitates sound infrastructure for science and
technology support such as laboratory and other related technical services that
are needed for design and development. In this regard the increase value added
through linkages with agriculture is also encouraged in this context. Finally,
increased training support at the enterprise level in the endeavour to increase
productivity will also have a definite positive impact on export performance.

4.1.1.6 Food / Agro -Processed Products

The food export sector covers a wide range of food products in various processed
forms. The main existing export categories are sauces and condiments, coconut
products, pasta products and jams and jellies. The growth and development of
this export sector is intrinsically related to the advancement of value added
agricultural production or agro-processing.

While there are some successful exporters in this sector there are many potential
and aspiring exporters who are in need of technical and financial support in
order to breakthrough in the international market. The export strategy is
designed address the sector’s needs to innovate, (i.e. produce new and improved
products), expand production and broaden its markets.

The need for technological upgrading to expand production is of paramount
importance to the sector. This need is met through skills improvement,
acquisition of modern plant and equipment and the injection of investment
capital. The importance of research and development activities and for
laboratory and testing facilities cannot be overemphasised.
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The strategy makes provision for conduct of skills needs assessment for the
development of this sector and subsequent implementation of its results and
recommendations in order to enhance the sector’s capacity.

In the current era of open and intense competition the food sector is subject to
fierce competition from diverse sources including imitation products whereby
producers seek to capitalize on the uniqueness and market appeal of the
authentic local products. The advent of the CSME will also result in intense
competition for the sector as many similar products within the region jostle for
prominence. In dealing with these realities the strategy proposes new approaches
to marketing and trade promotion by individual firms and at the national level
such as national branding. Enhanced quality and standards and innovation to
produce new and improved products are also critical components of the new
aggressive approach towards sustaining competitiveness and gaining market
share.

41.1.7 Information Technology

The IT sector is gaining increasing prominence in international trade directly as a
commercial service sector and indirectly as a facilitating or support service in
other export sectors.

The sector strategy recognizes the increasing demand for IT services globally and
focuses on increasing the sector’s capacity to take advantage of export
opportunities. Entrepreneurial development is advocated in order to expand the
volume and scope of the services that are currently being produced for the
export market. The strategic programmes and activities proposed in this regard
relate to the following:

a. Human resources development (increasing and enhancing skills)
b. Streamlining financing arrangements to increase the level of
investment to the sector.

The importance of ensuring that a suitably enabling business environment exists
that is supportive of and encourages investment in the sector is central to the
strategy. In this light creation of an association for business advocacy and
collaboration is a key strategic action proposed.

At the policy level the high cost of telecommunications infrastructure and

services is to be addressed and measures put in place to safeguard intellectual
property rights as further incentives to prospective entrepreneurs.
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41.1.8 Integrated Marketing Communications

The term Integrated Marketing communications is used in the context of the
SLNEDS to refer to the broad range of commercial services such as advertising,
marketing, public relations and the like. There is evidence of increasing demand
for these services nationally and externally and that local service producers have
the capability to compete effectively in meeting the demand at the required
international standards.

These services are primarily delivered via the movement of natural persons and
commercial presence aboard (modes four and three according to the GATS) and
as such the strategy systematically addresses issues and concerns that hinder or
prohibit services delivery. These strategic interventions ultimately influence
Saint Lucia’s international trade negotiations agenda.

The importance of education and training to increase the number of qualified
personnel within the sector is critical for taking advantage of existing and
emerging export opportunities. The strategy also recognizes the importance of an
appropriate institutional framework for continuous development planning and
advocacy at the sector level.

41.1.9  Nursing Services

Qualified nursing personnel are in high demand in the developed countries
(specifically the USA, Canada and the UK) and the migration of local nurses to
satisfy this demand has created an opportunity for Saint Lucia to offer training
services specifically to cater to the external demand.

The strategy seeks to build the capacity for effectively transforming what is
currently a skills drain on the local economy into a viable and sustainable
commercial service. Strengthening the policy and institutional framework and
increasing managerial capability to effectively execute the service are principal
elements of the strategy.

The strategy also includes measures to effectively promote the service in the
intended markets as well as mechanisms to foster collaboration among the
Ministries of Health and Education and the Sir Arthur Lewis Community
College.

4.1.1.10 Tourism

Tourism is a primary export sector in Saint Lucia that is interlinked to the entire
priority sector. Due to the complex nature of these relationships and the
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significance of tourism on the national economy a separate and detailed tourism
development strategy will be developed as a complement to the SLNEDS. It is
specifically intended that the exports component of the proposed Tourism
development Strategy will be integrated into the SLNEDS.

4.2 SECONDARY EXPORT SECTORS

In addition to the priority sectors addressed above three secondary export
sectors have been identified during the course of preparing the SLNEDS. These
are: Handicrafts, Sporting, and Garments.

Although the sector analysis did not result in a high priority being placed on
those sectors they emerged as strong potential sectors that should be supported
to the extent that resources allow. At the very least the performance of those
sectors should be carefully monitored with the intent of elevating them to
priority exports sectors in the future.

Relevant issues in respect of these sectors are detailed below:

421 Handicraft

With the exception of the pottery and ceramics sub - sector, the handicraft sector
is functioning at a relatively low skilled, low technology level. Consequently the
sector is not equipped to withstand the international competition that presently
obtains in the export markets. Under the SLNEDS the pottery and ceramics sub-
sectors will be considered for support in the areas of product design, product
development and marketing support. Other segments of the handicraft sector
will be subject development assistance through the ongoing support of the
Ministry of Commerce, Investment and Consumer Affairs.

4.2.2 Sports

Saint Lucia has made considerable impact in recent years as a venue for hosting
of regional and international cricket matches. The hosting of several matches
during the 2007 World Cup Cricket tournament is the greatest achievement thus
far and the country is well advanced in its preparation for this event.

Although preparations are still ongoing for the Cricket World Cup the country is
no doubt amassing considerable skills and experience that will enhance its
competitiveness in hosting regional and international sporting events in the
future. Exports of such services will likely be accorded high priority in the future.
In the immediate and short term the sector should be considered as qualifying
for venue marketing and promotion support especially in regard to the 2007
event. Wherever possible inter- sector linkages and synergies should be created
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between the ongoing Cricket Wold Cup preparation activities and the execution
of complementary activities in the priority export sectors.

4.2.3 Garments

The garments sector has undergone major adjustments in the past and presently
constitute of a few distinguished exporters and a large number of cottage type
domestic producers. At one end of the spectrum there are the vast majority of
producers (mainly seamstresses and tailors) who occasionally export but are
generally concentrated in the home market and at the other end there are a few
distinguished exporters of clothing and bed linen and accessories.

These exporting firms should find support within the SLNEDS in areas of
product development and market expansion.
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4.3 PRODUCT DEVELOPMENT AND DIVERSIFICATION

The main thrust of the SLNEDS is to increase the value and volume of exports to
regional and extra regional markets in the ten priority sectors. This will be
achieved through two primary approaches (a) Product / service development
and (b) Product/ service diversification. Details of the measures to be adopted
under each of these approaches follow:

4.3.1 Product/ Service Development

This aspect of the strategy focuses on increasing the volume of existing products
and services. The main strategic actions proposed are:
a. Expansion of the exports base to encompass both goods and
services as indicated by the ten priority areas.
b. Increase production capacity in the ten priority export sectors
c. Development of a national quality infrastructure that will:

i

ii.

Promote the implementation of internationally recognized
standards

Develop capabilities for certification to HACCP, ISO 9000
and ISO 14000.

In the context of the development of the national quality infrastructure the
following key tasks will be undertaken:

1. Carry out needs assessment on a regular basis (at

least every five years) to determine the requirements
of the export sector as it relates to quality and
standards.

. Develop a National Quality Policy, and constitute a

National = Quality = Council, comprising key
Government and Private Sector stakeholders to
oversee the implementation of this Policy

. Encourage the private sector to get involved in the

provision of standards related technical assistance
services. Special incentives should be given to persons
willing to establish companies to provide these
services
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4.3.2 Product Diversification/ Development of New and Improved Products

This aspect of the strategy is concerned with the creation of new products and
generally broadening the range of goods and services that are produced for
export. Key initiatives in this respect include the following:

d. Strengthening of research and development capabilities to create
new products and improve existing ones

e. Establish linkages with the agriculture sector to increase
production of value added agricultural commodities

f. Generally increase the local value added component in national
exports

g. Strengthening of Intellectual Property administration and support
to encourage innovation

4.4 MARKET DEVELOPMENT AND EXPANSION

The SLNEDS places great emphasis on development of export markets (i.e. the
creation of new markets and expansion of existing ones). The overall market
strategies will focus on the following four markets categories:

1) The CSME and regional markets - Interventions in this market will aim to
increase market share and generally to take advantage of the opportunities
presented by the creation of the CSME.

2) Proposed FTAA markets - Interventions in this market will focus on market
intelligence, strategic alliance building and response to specific opportunities
largely driven by existing bi-lateral trade agreements with prospective FTAA
member countries and the ongoing FTAA negotiations.

3) UK and rest of the EU - Intervention in this market aim to increase
penetration and expand product range.

4) Other markets - Interventions will basically respond to emerging
opportunities and strategic alliances through investment promotion

These strategies will be executed through the following key actions:

= Creation of a National Trade and Export Promotion Agency (TEPA) with a
National Trade and Export Council as oversight body.

= Strengthening of the capacity of the Ministry of Commerce to be made the
National Trade Point and the primary source of support and information on
trade and export information.
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® Increasing the level of financial resources allocated for export marketing and
trade promotion

® Creation of a Trade Information Network that links the various providers of
information into a supportive infrastructure.

= Establishment of Freight Export Stations (FES) within close proximity to the
air and seaports to increase cargo throughput and to take full advantage of
the available transportation.

® Granting of special government concessions and financial guarantee for the
introduction of a dedicated shipping service to the leeward Islands or the
northern Caribbean in general

= Creation of new loan products and other financing schemes to meet the
needs of the export sectors.

® Increasing the efficiency and effectiveness of key institutions involved in
trade facilitation.

4.5 POLICY AND LEGISLATIVE SUPPORT

A. The Minister responsible for Commerce and Industry as the Champion of
Export

From the initial preparation of the SLNEDS the Ministry with responsibility for
Commerce and Industry has been the main advocate and will continue to play
this vital role throughout its implementation.

B. Public/Private Sector Partnership

The Ministry responsible for Commerce and Industry and the Saint Lucia
Chamber of Commerce, Industry and Agriculture have been the main architects
of the SLNEDS. Their joint commitment in preparing the strategy symbolises the
shared participation of both sectors and the sense of joint ownership of the
strategy. Both institutions will continue to spearhead the joint approach and
continued consultation and review by both sectors in the implementation of the
SLNEDS. This strong public/private sector partnership will be promoted in the
SLNEDS through the various interventions proposed and in the positions taken
in the various international trade fora.

C. Macroeconomic stability and economic growth

Government will continue to maintain foreign exchange policies that reduce
uncertainties in the exchange rate and to pursue prudent fiscal and monetary
policies. Banks will be encouraged to increase support to the export sector by
creating special financing arrangements to meet the requirements of export
enterprises.
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Anticipated increase in banana production as a result of irrigation as well as
increased construction and infrastructure developments leading up to the Cricket
world Cup events in 2007 will create dynamism in the economy that should
infect the exports sectors. The World cup cricket event itself should produce a
positive impact on exports performance.

D. Reducing the cost of doing business

Government will continue to create the right policy and institutional framework
to improve export competitiveness. The imminent advent of the CSME will likely
produce negative impact on exports that are not sufficiently competitive.
Interventions to reduce the cost of doing business are particularly effective in this
context. The ongoing measures to improve Customs documentation processing
by upgrading the ASYCUDA software package is a welcomed initiative as well
as the proposal for establishment of Freight Export Stations (FES). In addition,
policies must be developed to reduce the existing high cost of utilities faced by
domestic manufacturers and service suppliers.

E. Infrastructure Improvements

Transportation is a vital link in the supply chain and Government should
address the deficiencies in the existing transportation routes to the northern
Caribbean countries through the provision of fiscal incentives to prospective
private sector operands. The quality of the local transportation network (roads)
as well as other support services such as basic utilities must be of acceptable
standards.

F. Legislative Interventions

Government shall intervene to enact legislation to support the growth and
development of the priority export sectors. The following specific legislative
actions are recommended in the SLNEDS:

1) Repeal legislation establishing the SLMB and enact new legislation to create
the Trade Export Promotion Agency (TEPA) and establish a National Trade
Export Council (NTEC) to oversee it.

2) Tax laws need to be altered to allow relief to companies in respect of Share
Capital - Preferential Shares

3) Amend existing Fiscal Incentives Act and other relevant laws to encourage
export growth. For example:

® Government should also offer carefully crafted incentives to Financial
Institutions who tailor products for the export sector.

= Incentives should be given to persons representing private sector companies
or public sector agencies on technical committees established for standards
development
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® Government should provide incentives for companies which engage in
implementing Quality Management Systems

4) Enact legislation to enforce standards

= Architects Registration Act
5) Take necessary measures to establish E - commerce facilitation for exporters
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4.6 PROPOSED INSTITUTIONAL FRAMEWORK

4.6.1 Overview

The network of private and public sector service providers will implement the
National Export Development Strategy. However the overarching responsibility
for coordination of the strategy implementation process must rest with a specific
entity. Best practice demonstrates that this institutional requirement is critical for
long-term development of exports.

The following are the main purposes and core functions, which are the essential
requirements of an appropriate institutional framework (or response mechanism)
that adequately caters for the development of exports in Saint Lucia:

1. Serve as the focal point for exports through advocacy, information

dissemination and public education.

Undertake policy coordination for export development

Coordinate the trade support /export services network

4. Assume overall responsibility for the implementation, monitoring and
evaluation of the National Export Development Strategy

5. Undertake future strategic planning for Exports

Carry out the function of export promotion /marketing at national level

7. Oversee comprehensive human resource development planning for
exports

L~

S

Although the above requirements are not exhaustive, there is consensus among
the Export Strategy Developers that these needs cannot be adequately satisfied
through the existing institutional arrangements and profound adjustments are
necessary. Several options were considered for design of a suitable framework
and the following are the main guidelines adhered to:

= The lead institution should not be expected to directly implement all aspects
or programmes within the National Export Strategy but should place emphasis
on the overall coordination function.

® Proposed institutional framework should avoid undue increases in the cost
of government operations and the creation of additional organizational
structures.

= The institutional structure should focus on optimisation of the use of
available resources. It should therefore fuse physical and virtual assets to be
lean, effective and efficient.

®= The scope of activities to be addressed through the institutional
arrangements must include both goods and services exports
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® There must be sustainable financial provision, including Government
budgetary support, internal revenue generation and cost recovery.

® The institutional arrangements must be predicated upon and should
demonstrate the importance of public and private sector partnership

® As an essential requirement the institutional mechanisms must foster
collaboration among the investment promotion, trade promotion and Tourism
marketing agencies.

* The institutional arrangements must be enshrined in legislation to confer the
appropriate status and authority to operate.

4.6.2 Outline of the proposed structure and Action Plan
The following are the key elements of the proposed institutional structure:

= Revamp the Saint Lucia Marketing Board (SLMB) and reformation under
the new name of The Trade and Export Promotion Agency (TEPA).

® Repeal legislation establishing the SLMB and enact new legislation to create
the new national export related entity.

® The new legislation should provide for the creation of National Export
Council to oversee the operations of the new corporation and to provide policy
direction for export development at the national level. A copy of relevant draft
legislation for establishment of the TEPA and National Export Council is
attached in Attachment IV.

The National Export Council should comprise of representatives from private
and public sector agencies in the priority export areas. The Council should
therefore serve as a body for co-ordination of policy and the delivery of export
related services at the national level.

The following is the recommended composition of the Inaugural National
| Exports Council:

0 Ministry responsible for Agriculture / Agriculture Diversification
Agency

The Ministry responsible for Commerce and Industry
Saint Lucia Chamber of Commerce

Saint Lucia Manufacturers Association

Saint Lucia Bureau of Standards

Fresh Produce Exporters Association

Saint Lucia Coalition of Services industries Inc.
National Development Corporation

Ministry responsible for External Trade

Customs and Excise Department

O O0OO0OO0OO0OO0OO0OO0OOo
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The above recommendation is based on the priorities specified in the current
National Export Strategy. Likewise, future Board members should be drawn
from any association or league of exporters of either goods or services that is
reflective of the national goals and priorities for exports.

4.6.3 National Export Council Secretariat

The TEPA will provide administrative services to enable the Council to perform
effectively and thereby serve as a Secretariat. The Secretariat will provide
support to the NEC in its day-to-day management.

4.6.4 Organizational Structure of the TEPA
The following staff structure is proposed for the TEPA:

= CEO(1)

® Trade Promotion Officers (2) - Responsible for export promotion

® Business Services /Liaison Officers (3) - responsible for coordination of
services to exporters (both existing and potential exporters)

® Public Relations /Information Officer (1) - Responsible for public relations
and coordination of export relevant information (collection, presentation,
dissemination and updating)

® Administrative Support Staff (5) (including Accounting and ICT support)
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The Ministry responsible for Commerce and Industry, the Saint Lucia Chamber
of Commerce, Industry and Agriculture, the Trade and Export Promotion
Agency (TEPA) and the National Export Council, shall be the lead agencies for
implementation of the SLNEDS. The TEPA under the auspices of the Ministry
responsible for Commerce and Industry will be primarily responsible for
implementation of the SLNEDS.

The Ministry responsible for Commerce and Industry as the main public sector
entity shall maintain overall responsibility for policy guidance and for assurance
of the widest possible implementation of the export development programme.
Implementation of the SLNEDS requires substantial resources cutting across
budget lines for various government agencies and business associations.
Supplementary funding support will also have to be sought from local and
external sources. The Ministry shall therefore be responsible for co-ordinating
government’s support for the SLNEDS and for sourcing of funds. It shall also
take the lead in developing strong and professional industry associations in
policy advocacy, strategy implementation and trade Promotion.

The Chamber of Commerce being the largest private sector organization will take
the lead on the sector’s behalf. The Chamber shall, advocate and communicate
the export promotion programmes and policy initiatives in the SLNEDS.

The National Export Council will play a critical role in coordinating the trade
services delivery network and overseeing the operations of the TEPA.

International development agencies, the OECS Trade Support Programme and
other OECS institutional departments, as well as relevant regional trade support
agencies are sources of supplemental funding to augment the government’s
resources.

The Ministry of External Affairs and International Trade will also play a critical

role in ensuring that the priorities and national interests reflected in the SLNEDS
are represented at the various ongoing international trade negotiations.
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The NEC will set up a special review committee to be established by the Minister

with responsibility for Commerce and Industry and will review the

implementation of the SLNEDS on a bi-annual basis. The following is the
| suggested composition of the SLNEDS Review Committee:

® Ministry responsible for Commerce and Industry

® Ministry of External Affairs

® Ministry of Finance

= St. Lucia Chamber of Commerce Industry and Agriculture
= St. Lucia Manufacturers Association

= Office of Private Sector Relations

= National Economic Council

® Saint Lucia Bureau of standards

The Ministry responsible for Commerce and Industry/TEPA according to the
following format will prepare the bi-annual report:

1.

el

Review of performance targets
= Quantitative
= Qualitative
Review of the SLNEDS Legislative agenda
Review of the SLEDS Policy Agenda
Review status of strategy Implementation - Product Development
and Diversification
» List of interventions implemented
= List of interventions unimplemented
Review status of strategy Implementation - Market development
and Expansion
= List of strategies implemented and results
= List of strategies unimplemented
Review Financial disbursement status
* Budget expenditure versus actual

The SLNEDS Review Committee shall set up a feed back mechanism to assess
the effectiveness of the Strategy and prepare Annual reports for submission to
the Minister of Commerce and Industry.

The results of the bi-annual reviews and Annual Reports shall be used for
strategy refinements.
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A mid-term review will be conducted by an appointed independent body to be
determined by the Committee and the results shall be made available to all

stakeholders. General Consultation with all stakeholders will be facilitated at the
mid-term review.
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ATACHMENT 1

PRIORITY SECTORS SUMMARIES

Chemicals To expand the sector The sector appears t have some High
through product competitive advantage in the
development and achievement of high productivity
promotion of backward levels
linkages with agriculture

Integrated To increase exposure of There appears to be some High

Marketing and skills and talents to the significant degree of

Communications international marketplace | competitiveness stemming from
and to generally improve | the uniqueness and creativeness
skills levels of local producers

Arts and To develop profitable and | There appears to be some High

Entertainment internationally significant amount of creative
competitive business talent that is reflected in the
enterprises uniqueness and high quality of

local productions
Agriculture To promote globally Availability of factors of High
®  Breadfruit competitive, export production and natural
" Bananas oriented agriculture advantages to meet critical supply
" Cocoa requirements of other countries.
" Cut flowers
"  Hot peppers
®  Julie Mango
"  Plantain
"  Yams
"  Fisheries Products

Beverages To maintain global Already have existing some High
competitiveness and globally competitive firms in this
expand market share sector

Food To enhance Availability of firms that are High
competitiveness through | already internationally
product development and | competitive and producing
technology upgrading unique or differentiated products

Architecture To increase exposure of Ability to respond quickly to High

architectural firms to the
international marketplace
and to generally improve
skills levels

demands and upgrading of
expertise




Training Services To develop a well To develop a well managed High
®  Nursing managed Export sector Export sector and increase the
"  Language Skilly | and increase the benefits | benefits to the national economy
Translation to the national economy National policy coordination and
To exploit emerging the institution of international
export opportunities and | standards are key Border - In
develop new markets for | considerations
services
Information To expand exports To expand exports regionally and | High
Technology regionally and internationally
internationally Though exports potential appears
to be high there is need to better
define the sector and for policy
coordination to avoid attrition of
skilled personnel
Handicraft To expand exports in High quality of product available | High
®  Ceramics select areas that have in those specific areas with
= Pottery significant competitive comparative advantages in terms
advantage, specifically; of uniqueness
ceramics and pottery
Tourism
Sporting
Cross Sector Vision Statement Remarks Priority
Competency To ensure adequate skills | Skills development is a critical High
Development and competency for need for the SLNEDS
achievement of the
SLNEDS goals
Transportation To ensure transportation Transportation services must be High
services are available, cost | adequately managed to ensure
effective and cost effective | that available services are
efficiently utilized
Trade Financing To ensure that adequate Existing financing arrangements | High
financing is available to must be broadened and
the export sectors transformed to meet sector needs
Trade Information* | To create a Information is the critical High
comprehensive, efficient requirement for trade facilitation
and timely information and must therefore be properly
network managed
Quality To ensure consistent Standards and quality are High
Management* international standards of | essential components of
exports international competitiveness and
must therefore be assured
Packaging* To ensure exports Packaging forms a critical part High

packaging meet
international
requirements

marketing and standards
requirements and are often the
subject of TBT measures. It is
therefore a critical variable in
international trade
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ATTACHMENT II DETAILED SECTOR STRATEGIES

AGRICULTURE SECTOR EXPORT STRATEGY

1. Sector Level

Overall Objectives of the Sector Export Strategy

e To increase the volume and enhance value of agricultural exports;

e Increase access to the markets in the CSME and the neighbouring French
Caribbean Departments and countries.

e To expand and effectively diversify the commercial agriculture base in the
country

e Encourage the growth and export of value added agricultural
commodities

e To enhance the international competitiveness of agric- enterprises

The Rationale Behind These Objectives

Although Saint Lucia has been vigorously pursuing agriculture diversification
for the past decade or more the composition of its agricultural exports has
remained centred on bananas and a few non- traditional crops. It is evident that
with exception of banana farming and to a lesser extent cocoa and coconuts, the
existing production systems are geared towards subsistence agriculture and not
towards commercial production for the exports.

The export strategy seeks to identify and support those sub- sectors that have

significant comparative advantages and market demand that could sustain

40



commercial production at the small enterprise level. The strategy therefore
makes provision for strengthening technical assistance to agric-enterprises to
improve their export competitiveness. Improvement in standards and quality of
production and development and expansion of markets within the proposed

CSME are priority issues to be addressed within the strategy.
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Overall Plan of Action

AGRICULTURAL SECTOR

BORDER ISSUES
TIME RESPONSIBLE
CONCERN ISSUES STRATEGIES TABLE ORGANIZATIONS
Standards There is a need for up to date Facilitate access to information re:
upgrading and and timely market intelligence Specific supplier requirements and
quality and general trade information restrlctlon? within export 'markets (incl. 2004-06 SLBS, MEA; MAFF
assurance non-technical, trade, port issues,
notifications SPS, TBT, SCM [subsidies
and countervailing measures])
Financing of Several trade financing Seek mechanisms to facilitate availability
X o ; ADA, MAFF;
exports problems restrict trade such as: of export credit, importer credit 2004-05 P PN
. : inancing institutions
" Deferred payments worthiness (collections of debt)
"  Insurance coverage Seek mechanisms to reduce default on
& payment for goods to exporters by 2004-05 ADA,; private sector
importers
Source appropriate insurance coverage for ADA; insurance
produce during storage, shipping (transit) 2004-05 companies; private
and handling sector
Transport & There is a high rate of spoilage/ | Installation of appropriate storage 2005-08 ADA, MAFF, MCW;
distribution damage and eventual loss of facilities at air and seaports SLASPA
Z?lclzrrﬁzﬁ%igo:;ﬂigszdizf Seek measures and strategies to enhance
. ! reliability of distributional channels Continuous ADA; private sector
packaging . .
(information, overland transport cost)
Source reliable and cost-effective inter ADA; MEA; MC;
. i 2004-06 .
and extra-regional shipping private sector
Long processing Lack of comprehensive Establishment of two freight exports 18 SLASPA
time at Ports to knowledge of customs and stations (FES) in Castries and Vieux Fort. months)
Export Goods export procedures by Located within one-mile radius of the

stakeholders especially small
volume exporters

airports and seaports.
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BORDER - IN ISSUES

TIME RESPONSIBLE
CONCERN ISSUES STRATEGIES TABLE ORGANIZATIONS
Standards There is need for standards . —
upgrading implementation at farm and Implementation of gl.udellm?s and .
and quality enterprise level standards (Good Agric Practices, continuous SLBS, MAFF
HAACP), certification of industries
assurance
Continued strengthening and
developing capacity in certification continuous SLBS, IICA; MAFF
systems and structures
There is need to increase production Facilitating expansion of production
both in terms if yields and brining and organization of the production
Production idle lands into production to meeting | base along commodity lines with 2004-05 MAFF, CARDI
existing export quotas and meet respect to appropriate land allocation
unsatisfied domestic demand within suitable agro-ecological zones
Developing appropriate institutional MAFF, SLAA,
structures to facilitate bulk 2004-06 ADA; MC; private
procurement of inputs sector
Adoption of industrial approach to continuous MAFF, SEDU,
agri-enterprise development ADA; private sector
Regularization of rural land tenure
systems to address desegregation of 2004-05 MAFF; AGC; MPD
production distribution
Strengthen mechanisms to monitor
field production (also monitoring
marine stocks) and rapid 2004-05 ADA, MAFF
dissemination of data to farmers,
fishers
Enhfmcing field productior} capacity . ADA, MAFF:;
particularly for most lucrative export continuous .
oyl private sector
commodities
rengthen ion of
:;ricﬁttuialaf?:ﬁt}()’racoticge(;(ig enhance continuous MAFE, ADA, SLBS,
IICA, CARDI

efficiencies and competitiveness
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TIME RESPONSIBLE
CONCERN ISSUES STRATEGIES TABLE ORGANIZATIONS
Facilitate cooperative mode of
production to facilitate economies of ADA: MAFF: MC:
scale - land consolidation; clustering continuous cCl A: MPD-’ ’
of functions e.g. exporting, input - !
procurement - encourage formation of private sector
farmer cooperatives
Foster investment by the private sector ADA: MC: private
in procurement and supply of Continuous sectm" P
agricultural inputs at reasonable 